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LOCAL COMMUNITY COORDINATION TRIAL 
Grievance 

MS L. METTAM (Vasse — Deputy Leader of the Liberal Party) [9.16 am]: I thank the Minister for Community 
Services for taking my grievance on the cessation of the Department of Communities’ local coordination program. 
I understand the program was rolled out and then discontinued at various locations across the state, but for the 
purpose of this grievance I will focus on the impact the discontinuation of this program has had on communities 
in the south west. As the minister is no doubt aware, the program was implemented after Western Australia joined 
the Australia-wide National Disability Insurance Scheme. As I understand it, one of the aims of the program was 
to utilise the extensive skillsets of the former disability services employees in local communities to ensure continuity 
of support for people who did not meet NDIS requirements. More broadly, the coordinators were employed by the 
Department of Communities to provide a local face-to-face contact for all residents requiring support to navigate 
the different services, both government and non-government. It was not limited to just disability services, but was 
across the board. It was essentially an early intervention community triage service helping people to find and gain 
the right kind of support at the right time before their situation reached crisis point. The service was often used by 
residents who did not necessarily fit the box of one particular service and was created as a way of ensuring that 
the missing middle did not fall through the cracks. It connected clients with a range of services, from housing and 
domestic violence to sporting groups, and linked elders with at-risk youths. The coordinators were a point of contact 
for government agencies to ensure those vulnerable and potentially at-risk residents received care and support 
before the situation was so tenuous that they presented at the emergency services. This was particularly vital for 
clients who are wary of police or child protection services, but clearly needed intervention. From the feedback 
I have received, the service provided an important link and its loss is being felt profoundly in local communities, 
particularly in my region. 
Sadly, it appears the program was set up to fail from the outset, with a perceived reticence from within the department 
to employ new staff as positions were vacated. In Margaret River, I understand that during the 12-month period 
the coordinator saw more than 150 short and long–term clients, including many women and children. However, when 
the coordinator took maternity leave, the position was not filled. A sign went up on the door and those community 
members searching for help and support were left wanting. That experience was replicated in Busselton. Two local 
community coordinators were employed in 2019. During their tenure, the Busselton coordinators worked with 
hundreds of clients who were integral in providing an important first port of call, particularly between the increasing 
number of vulnerable youths in the area and different government and non-government agencies. The program was 
vital in establishing contacts and early intervention and easing the subsequent pressure on agencies such as child 
protection. However, when each of the coordinators left for more secure positions, the roles were left vacant and, 
I am informed, essentially the program failed to continue. The loss of this program has left a massive gap in the 
communities they were delivered in as there does not appear to be another program that is as wide-reaching. There 
is now significant concern and angst in the communities about the hole left by the termination of these services and 
the flow-on impact to other government and non-government agencies and volunteers. 

The Margaret River community has experienced significant trauma over the last four years, including a number of 
suicides and a mass shooting. The repercussions have been widespread and felt, with the onus for supporting and 
redirecting community members whose needs do not neatly tick one box now falling on not-for-profit organisations, 
such as Mindful Margaret River, volunteers and, in some cases, school staff. Mindful Margaret River’s founding 
chairman, Stuart Hicks, has said that there was no doubt that the local community coordination program had saved 
lives and that it had been hugely beneficial to Margaret River and its value to the community was a no-brainer. He 
told a local newspaper — 

“For Mindful Margaret River, this is a slap in the face for our hard-working unpaid volunteers. Most of 
all, it’s terrible news for our shire.” 

In Busselton, council-funded youth development officers are now often finding themselves trying to fill the gap 
for vulnerable youths, helping them try to navigate services and access to essentials like food and housing due to 
a lack of an all-encompassing coordinator. Child protection workers face excessive workloads and are often unable 
to keep up with demand due to a dire shortage of workers. 

I once raised with the minister that a 14-year-old boy was living in a tent with a convicted criminal who was 
physically abusing him. I advise that although the 14-year-old youth is no longer living in those circumstances, he 
remains homeless. The importance of having face-to-face contact that connects vulnerable people with the relevant 
services before they reach this crisis point, particularly in regional communities, cannot be understated. The feedback 
I have received is that this program acted as a glue, keeping these vital networks connected. 

I commend the government on implementing the program, but ask why it has now ceased. A review was undertaken 
last year to garner data about how valuable the service was, but I understand that despite being completed, the report 
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has not been released to stakeholders or the public and the program has been quietly discontinued. I seek further 
information about why the program has ceased and when the report will be released. I urgently request the minister 
to reconsider reinstating funding for this program that is integral to these local communities. The service that the 
coordinators provide is invaluable. I thank the minister again for taking my grievance. 

MS S.F. McGURK (Fremantle — Minister for Community Services) [9.22 am]: I thank the member for raising 
this grievance, although notice was given quite late and it probably would have been properly directed at the minister 
responsible for disability services, considering the initial issues the member raised, but, in any case, I understand 
that my portfolio of community services covers off some of these issues. The advice from my office is that the member 
has not written to me about this issue. It is good to have the opportunity now in Parliament to address some of the 
issues raised publicly about this particular trial. 

The local community coordination trial was approved in December 2018 by the Department of Communities and 
was always intended to be a two-year prototype. It involved operational staff in the former Disability Services 
Commission who had become available due to the transition of state services to the National Disability Insurance 
Scheme. The trial was internally funded until June 2021, largely from disability services’ residual funding. When the 
state transferred from the state-run services in disability services to the federally funded NDIS scheme, a number 
of staff previously working as local area coordinators remained with the Department of Communities. With this 
body of staff available for a time-limited period, the Department of Communities was able to resource the local 
community coordination trial. I emphasise: it was only ever for two years. It is important to note that this was, as 
I said, for two years while additional resources were available, and it was not available across the state. The trial 
initially involved 24 staff and was rolled out across seven sites in Albany; Mt Barker; Busselton and Margaret River, 
as the member mentioned; Mirrabooka; Narrogin; Mandurah; and Rockingham. 

The trial tested a model that looked at assisting residents to navigate social services and direct them to the appropriate 
bodies. The trial was always going to finish on 30 June 2021, which it did. Trial participants were overall positive 
about the model. They were positive about its staff and its value to communities and service partners and that its 
results achieved some gains. Across the seven trial sites, over 1 000 people received assistance across a range of 
different services. Over the 15 months that the Margaret River local community coordination trial was active for, 
46 short-term contacts were made and 24 medium-term contacts were managed, but the trial fell short of initial 
expectations of the number of contacts that LCC coordinators could work with. They struggled in particular to engage 
with some Aboriginal families and communities, although it is acknowledged that this improved as the trial 
went on. There were also concerns of replicating existing services and the need for better clarification of what the 
coordinators could and could not do. The service, while valuable, was underutilised, given the availability of other 
existing community-based services. The Margaret River trial concluded when the coordinator took long-term leave, 
as the member outlined. The experience of the trial will help inform the future design and delivery of program 
services in regional areas. 
The Department of Communities continues to have an office in Margaret River so that staff from the regional 
office in Busselton are able to meet in-person with Margaret River clients. The utilisation of that Margaret River 
office is an issue that has been discussed locally and picked up by the local media, but I emphasise that it was not 
a counter service where people could come with their various issues, whether that is housing or child protection, 
but was, in fact, just an office where Department of Communities Busselton staff could meet local people. 
I have no doubt that the services available during this trial were helpful and this sort of coordination and face-to-face 
triaging and helping people navigate existing services across a range of different government agencies was useful, 
but, unfortunately, it is not the core business of the Department of Communities. The core functions of Communities 
involve child protection, housing and homelessness, family and domestic violence, and all those services remain 
in place in Margaret River and the south west. This also includes the empowering communities program, Target 120, 
Thrive and regional intensive family support services. Members of the community who need support in all these 
areas can still access them without change. Prior to 2019 at the initiation of the trial, the local community coordination 
services did not operate in the community. This government is investing more than ever before in domestic violence, 
child protection, homelessness and social housing services. Our support, focus and investment in vulnerable people 
and their families is unparalleled. 
I also want to clarify an issue about getting notice of the information of this grievance and being able to coordinate 
across different ministers. I was advised of the additional resources that the state government has put in to assist 
people with disabilities. Access to advocacy services is vital to ensure that the rights and interests of people, 
particularly with a disability, as well as their families and carers, are upheld. A properly funded advocacy sector 
is essential so that the NDIS is held to account. Advocacy providers have received $4.5 million through a direct 
allocation from the state government to continue to deliver positive outcomes for people requiring individual and 
specialist advocacy services. In 2020–21, the state government allocated a total of $8 million for advocacy for 
people with disability, their families and their carers.  
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